


Southwest Airlines Vision  

The vision of Southwest Airlines  
éis dedication to the highest quality of Customer Service delivered  

with a sense of warmth, friendliness, individual pride, and Company Spirit.  

To Our Employees  
We are committed to provide our Employees a stable work environment with equal 

opportunity for learning and personal growth. Creativity and innovation are encouraged for 
improving the effectiveness of Southwest Airlines.  

Above all,  
Employees will be provided the same concern, respect, and caring attitude within the 

organization that they are expected to share externally with every Southwest Customer.  





òSoar with your Strengthsó 
by Don 

Clifton  

90 wpm 300 wpm 

6 week speed reading course  

130 wpm  1500 wpm  



Employee Engagement  
Research by Marcus Buckingham  

19%  26%  55%  

Desired Behavior 



Accountability  

0%  100%  

100%  0%  

Responsibility  

Empowerment/Influence  

Victim/Blame  


