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June-July 2008

A Idea was to create a digital agency that could help
local businesses with Internet marketing

A Hoping to close the gap between our ads and the
clientos results

A Focus would include:

I Website Development
I E-mail Marketing

i SEO

I Pay per Click

|

| Plus, we decided to house direct mail in
this area
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October-December 2008

A Developed Products & Packages

Full-Service Websites

| Search Engine Optimization (SEQO)

|
I Pay-Per-Click Advertising (PPC)
.
|

Email Marketing (Opt-In & Network Opt-In)

" Direct Mail

A Developed the 1100 Broadway team including

.

| Manager

I Website Developer
:
|

| Support Person m

Sales Person
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January 1, 2009

A Developed 1100 Broadway Brand, Collateral and
Rate Sheets and LAUCHED!

A Customer Feedback was Overwhelmingly Positive

A Salespeople were Excited
A 1100 Broadway was Overwhelmed with Requests
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February - July 2009

A Quickly Built New Internal Processes

A Added a Fulfillment Project Manager
A Invested in Project Management Software

A Learned About New Competitors & that the Market
was Price Competitive T Not Quality Comparative
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February 1 July 2009

A Revamped Digital Sales Team

I To Sell Both Online & 1100 Broadway
I Significantly Expanded Our Focus.

A Added New Product Lines
I Media Planning & Placement

I Creative Services
I Social Media Services
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The Evolution

July 2009 1 January 2010

A Determined that our Best Target are clients needing
Integrated solutions, not just one product/service

A Not displeased with revenue, but wanted to move
guicker! ($975k in 2009)
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2010
A We knew we were on to something

A Challenges included:
I Generating Better Leads

I Adjusting to a Longer Sales Pipeline

| Overcoming customer 0s shocl
services & weOre good at tt

I We had to change the culture of selling T 1100
Broadway taught a new way of selling
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1100 Broadway led to Culture Changes
Throughout Advertising Department

A Introduction of a Sales Vision:

NWe are a customer focused sales organization that
helps businesses succeed and reach their goals by
providing them with strong advertising and marketing
solutions. o

ELEVEN HUNDRED




Culture Changes

A We eliminated 95% of special sections, fire sales
and one-off initiatives

A We added resources to help us with Proposal
Development and B2B Marketing

A We made sure that training and internal
communication tied back to our Vision

A Comp programs were changed
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2011

A We continue to evolve our process & product
line

A We have committed to constant evolution
A Served over 400 clients in 2010

A 1100 Broadway represented 2.3% of total ad
revenue in 2010 ($2 Million)

A We expect that to jump to 3.5% in 2011

A $0.50 core for every $1.00 of
1100 Broadway
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Breakdown of Revenue

I Direct Mall 40%
I Media Buying 15%
I Web Development 15%
I SEM 15%
I E-Mall 10%
I Soclal Media, Creative 5%
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e Classifieds

<
gil

(2) Digital Digital Digital Digital
Specialists Spemahst Specialist Specialist

Traditional Sales Staff = Multi-Media Reps m
Consultative Sales Strategy
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Fulfillment Structure

' ._\\-

- ——--’/ I |

Digital Fulfillment Developers
Specialists Specialists or Vendor

ELEVEN HUNDRED
BROADWAY




Fulfillment Structure

A 1 Project Manager

A 3 Fulfillment Specialists

: No Shared
A 3 Website Developers Resources!

A 1 Server Admin/Programmer
A 1 SEM Specialist

A 1 Media Buyer Agency-Quality
Creative Staff
A Vendors

I Email Blasts
| Direct Mail/Printing
I SEM Software
|

' Text Messaging m
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Employee Recruitment

A Mixture of outside and inside talent

I Launch recruitment was outside talent
A Website Developers & Programmers
AContinue to recruit outside nt

I Digital Specialists were mostly outside talent

A Look for digital agency sales experience including
websites, SEM, email, etc.

I Digital Fulfillment staff were inside talent
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Employee Training

ANew Hires go through fBo

I Sales Reps needing extra help will go to specific
sessions

AOngoing fiDeep Diveo tr ai
Specialists

A Digital Specialists train and build
relationships with their teams
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Marketing
A Separate 1100 Broadway brand

I Website, collateral, sales sheets, etc.
A Print & online ads
A Feet on the street

A Digital Specialists have 1100 Broadway
business cards.

A THRIVE Seminar Series
I 18 Seminars; 1,000+ attendees

I $200k+ in revenue m
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A Spending potential $25,000 - $250,000

A Not sophisticated marketers

ADono6t have mar ket-hoosg r es
A Digital marketing-aware, but not savvy

A Need agency services, but not an ad agency

A Goal is to have a bunch of $75k clients
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« Website Hosting

o Custom Website
Development
nagement

« Google Analytics

. Content Ma . competitive Pricing

Systems
o Custom Quoted

« Extensive Capabi\ities

Custom Quoted
$4k -$20k
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Fareway Food Stores

OTummy Nummi es o

3-Month Campaign Website
Recipe Sharing Tools
Coupon Distribution

(o4
heck back Dec. 13 to see the finalists!

Video Upload Sweepstakes THE JUDGING@ 1S
Interactive Blog \N%VM;Z @N@Eﬁ WAW
45,000+ Pageviews ow '”g@%%@"\

ocERIE

200+ Sweepstakes Entries

areway groceries

5
e finalist you eel IS most deserv:
Ing of the gy
The fmahst with the most votes wms'rm i

o> @ " Ko O FAREwAY)
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A “Micro-Site”

Solution
u

Landing Pages

Splash Pages
* 2-Page Templateg

. Custom-Design
* Custom Graphics

* 1-Page Website
* Quick Turnaround

. Tracking & Analytijcs

* Quick Turnaround

. Trackr'ng & Analyticg

' Splash Pages
ages
Lag(élg gSZtu?o $750+ Setup
iZS/Month $25/Month
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Landing &
Splash Pages

Lumpyos

,zBmMj;
//n// Temporary Landing Page

ale at the
If it's Womens golf it's on sal
first ever Lumpy's Fashion Show!

¢7 {E7F LA BREND Supporting Campaign

number
In the Game of golr It's totally acceplame to celeprate @ low

Provided RSVP Registration

Supported Online & Print
= Advertisements

- URSDAY NOV. 18t 6-8pm
HION SHOW TH
EI- =) L:\liﬂl’v ’§ LA QUINTA, 46-630 WASHINGTON

proviu e the champagne.
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anything el

20+ Online Registrations

| 000+ Total RSVP Registrations
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PPG Porter Paints

OEndl ess Summer Sal ed

Custom Designed Splash Page
Supported Inserts & Print Display Ads
Communicated Locations & Provided

Directions = s
+2 o - ractio 3 y )
C ustom U R L Ad d F'ess orf" Pro-Master~ brushes ang roe, cov,
o ’ﬁfhw"e area storeg -
Google Analytics Tracking & e = S
Reporting |
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* Custom Designeg

* Mob"e-Ready
* Auto Detection

. Custom URLs

" SMS Capapye
* Location Maps

. Goog'e Ana lytics

Mobile Websites
$750+ Setup
$25/Month
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EN HUND'
El::o ADWAY




Murfreesboro
Al Franklin Rd, Murfre
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« Automatic Reports

« Google, Yahoo & Bing
« Reporting Portal

-Site Tracking
. Transparent Billing

o Proxy
o Human Optimization

. D‘lfferentiate From
competitors

Packages Start at
$500/Month
30% Management Fee
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Brentwood Granite » : \ (

Google PPC Campaign

Campaigns for Granite, Cabinets = \*’\'N\’\JQ A~ /
and Tile e/

$500 per Month Budget
1.14% Click-Thru Rate

357% ROI and over $40k in Sales
In first 3 Months!
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* Exposuyre in Loca| . Submission to1
Directories

y050
Places!

* Exposuyre ] Maps

* Before & After
Websites

Monthiy Reporting
. Listings on Mobijle

* Addeq SEO Benefits
Websites & Piatforms

Local Optimization
$499/Year

S b bt
BROADWA




Local
Optimization

Avida Healthwear, Inc.

S — Local Franchise Location
Needed Local Exposure in Engines

Submitted to 1,050 Engines,
Directories and more!

Images and Coupons Available
SERP Rankings Increasing!
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. On-Site & off-Site
SEO Techniques

. Keyword Blueprinting

o Not Automated

Packages Start at
$350/Month

« Monthly packages

« Monthly Reporting

o Human Optimization
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Bob Parks Auction
12-Month SEO Program

Search Engine Traffic Increased
665 Visits per Month

Google Traffic Increased 375
Visits per Month

Increased Top 20 Rankings by 16
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* Text Keyword
Campaigns

* Build an Opt-In
Database

* Reblast Out to
Database

* Create Conversions

from Print Ads

* Simple Campaign
Setup

* Quick Turnaround

Keyword Campaigns
$450 per 1,000
Messages
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* Targeted Emai Blasts

. Geo-Targeted

. Demographic Targeted
* Open & Click Reporting

25,000 Minimum
CPMs Start at $35
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oed numerous homes and

g9

Floorz would fike 10 &
by the flood

These Cred!
apply even ify

Click here to schedule your free estimate by August 31

to receive 25% off your tot2l flooring purchase.

B | come check out our

8 BACKRD

| dealz
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* Facebook Business Page Creation

* Custom Tap Design & Pro

Srammin
* Pay-Per- :

Click Advertising

A La Carte Services
$250 Setup
$150-$250 Tabs

30% Management Fee m
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Be an Entertainer

40 gg ColumbiaSee

Our Commercial
Entertainment Certificate
will prepare you for a
future as an entertainer.
songwriting, Dance, Voice
& Music instruction

Mary Lee Bennett likes this
ad.

g Like

Want to Make Films?

1{;(3“1‘““.1’“5‘“‘"

In Columbia State's Film
Crew Technology program
yOu Can earn your
certificate in 1 year.
Hands-on training in
class & in the field.

Mary Lee Bennett likes this
ad.

£y Like

Columbia State

Facebook PPC Advertisements
Geographic Targeting by City

Demographically Targeted by Age
Range

Impressions: 653,658
Total Clicks: 724
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Mattresses Unlimiteq

Mattresses Unlimited Bee SN,

ATT NLIMI“IE

RESSEs Ui
SLEEPING Mapg SvpLg . Locauy OwneD AND OpEj
Our Locations

11 Middle Tennessee LT
Locationg to serye you  frenerracw

05 Diitsion Spee
N2stulle, Ta 3203
Phone : 519 24400

tion
Facebook Business Page Crea

ab
Custom-Designed Facebook T

Map
Locations Plotted on Google

Bolloyys
7041 Hwy 705
Nastutlle, Tw 32,
Phore: 5. 156730912

ool 8pring
2000 atlory Lare sozn
Frenkiin, T 3706,
On Krogers shepping
cznien
rham:sls-nsﬁsv

Dlokeon
25 Hwy 48 Sou1,
Dickson, Th 37055
Kened) Cener gy b
Cork & Bolgey
Phene: 6154410055

Location Addresses Listed |
' site
Branded Consistent with Web

Gallatn
1545 Nastuire iy, =Y
108

Gallatn, Th 37055
Mattreszes Unlirmiteq offers an Extensiye Selection Phone: 6154510393
of superigr Mattresses and beds at truly

COMpetitive Prices, Rest ISsUred, You've COme to

the right Place for YOur next Mattress sep Groen Hing
2105 Aboll ey, g
Locally owned and Operated. Nashudlje, Ty 215
Phane: 615200033,

3-6-12 months same 3s cash yity, 3pproved credit,
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Realty Trust Auctions

Full-Service Marketing Agency
Creative Brand Execution
Creative Advertisement Design

Collateral & Business ID Package

Creation st O Neal
Direct Mail Programs e
Website Maintenance ( - O (7 l (

, :

/ T

Media Planning & Purchases

Ongoing PPC Advertising
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Jets Pizza

#silt,ﬁ;‘ LIFE IS SHORT.
A% o EATBETTERP
Account Threatened due to TMC A
Changes SII)FKIgE! ,};}‘;:

Supplemented Changes with Direct
Mail Program

Now Provide Direct Mail to 20
Markets Nationwide

Print Advertising

Splash Page > Text Messaging &
Mobile > Opt-in Database

Billboards

More!
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Goodall Homes

Declining Print Advertisement
Revenue

Goodall
HOMES
YOUR Srarts Hel
A" -

New Marketing Director Hired

Business ID & Collateral Package

r
flo_ o
/ » ! >

Community Signage

Billboard Designs

Email Blasts ~ M
: — Y
2011 Contract Included Print & Walking Tralls (I8 |
Quiet Setting | Qi m
Incremental Revenue! resortPool i =

goodallhomes.com
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